



















for his many years of service






for the Year Ending
December 31, 1979
It was on the 28th of June 1938 that the first Aerial Passenger Tramway on the North American continent
began operations. Construction is now almost completed on a replacement unit, to become operational
in the summer of 1980. A short article on the roots of the first Tram, by the Peabody families, starts on
page 69 of this report. The front cover picture was taken by Charles Trask. The Lafayette car is
approaching "35" Tower, with its namesake Mt. Lafayette on the skyline.
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Mature Wood & Timber
Mobile Homes
Gross Valuation
Less: Elderly Exemptions (11)
















Total Town, School & County Appropriations
Less: Business Profits Tax Reimbursement
Add: Estimated War Service Tax Credits
Overlay-To Cover Abatements & Frost Place Loan
Property Taxes to be Raised
(N. H. Department of Revenue Computation)
Taxes Committed to the Collector:
Property Taxes, per Revenue Admin.
Less: Actual War Service Tax Credits
Add: Inventory Penalties Assessed
Variance with Rev. Admin. Total





























(**) - Reconciled as follows:
Total 2nd Issue Bills Computed
Less: 1st Issue Collections not credited before 2nd
issue bills computed
Collections, 1st Issue Bills
Abatements, 1st Issue Bills
Amount of Property Tax Bills Issued





(Up .04 from 1978)
(Down . 01 from 1978)
(Up .09 from 1978)









Town Officers' Salaries $ 4,630.00
Town Officers' Expenses 12,000.00
Election & Registration Expenses 500. 00
Expenses of Town Hall & Other Town Buildings 14 OOO. 00
Reappraisals of Property 800.00
Employees' Retirement & Social Security 5,800.00
Police Department 18,000.00
Forest Fire Department 600.00
Fire Department 8,800.00
Fire Fighting Pay 1,500.00
Insurance 20,000.00
Planning & Zoning 250. 00
Civil Defense 100. 00
Vital Statistics 50. 00
Health Dept. , including Hospital Appropriation 1,400.00
North Country Home Health Agency 864.00
White Mountain Mental Health Center 863.75
Transfer Station & Rubbish Removal 17,000.00
Town Maintenance - Summer 17,000.00
Town Maintenance - Winter 15,000.00
Street Lighting 13,500.00
Town Road Aid 559.58
General Expenses of Highway Department 20,000.00
Road Oil Purchases 5,000.00
Library 3^500.00
Old Age Assistance 1, 000. 00
Town Poor ' 300. 00
Parks & Playgrounds 7,300.00
Town Museum 750.00
Cemeteries 5,000.00
Damages & Legal Expenses, including Dog Damage 750.00
Advertising & Promotion 4,500.00
Regional Associations 1,900.00
Interest on Temporary Loans 7,000.00
Interest on Serial Notes & Bonds 5,940.00
Serial Notes & Bonds 24,000.00
Sidewalk Construction 3,000.00
Equipment Reserve Fund 23,821.55
Bridge Maintenance Reserve Fund 2,000.00
Land Use Reserve Fund 1,000.00
Public Employees' Liability Insurance 2,000. 00
Total Appropriations Affecting Tax Rate $271,978.88
Revenue Sharing Appropriations:
Sand & Salt Spreader $ 5,500.00
Town Building Improvements 6,000.00
Police Department Radios 1,200.00
Fire Department Radios 2,000.00
Bridge Construction 16.000.00
$ 30,700.00
Total Appropriations $302, 678. 88
COMPARATIVE STATEMENT OF APPROPRIATIONS & EXPENDITURES
Tovm Officers' Salaries
Town Officers' Expenses
Election & Registration Expenses
Expenses Town Hall & Other Town Buildings
Reappraisals of Property








Damages & Legal Expenses, including Dog Damage
Vital Statistics
Health Department, including Hospital
North Country Home Health Agency
White Mountain Mental Health Center
Transfer Station & Rubbish Removal
Town Maintenance - Summer
Town Maintenance - Winter
Street Lighting











Interest on Temporary Loans
Interest on Serial Notes and Bonds
Serial Notes and Bonds
Sidewalk Construction
Equipment Reserve Funds
Public Employees' Liability Insurance
Net Unexpended Balances of Appropriations - $1,010,00
Notes -
(*) Receipts & Reimbursements are those sums in excess of anticipated
budgeted receipts for same.
(A) Advertising & Promotion reimbursement includes carry over from
1978 of $2,785.24.























































FISCAL YEAR ENDING DECEMBER 31, 1979














Planning & Tax Map












Current Surplus, December 31, 1978






























Unexpended Revenue Sharing Funds $ 15,750.39
(Offsets similar assets account)
Due State of New Hampshire:
Dog License Fees 5.50
Uncollected Bond & Debt Retirement Taxes 72.74
Yield Tax Deposits (Escrow Account) 4,718.93
(Offsets similar assets account)
School Taxes 157,919.08
Frost Fund Loan & Interest 13,701.82
Total Accounts Owed by the Town
Capital Reserve Funds
(Offsets similar assets account)
Total Liabilities






STATEMENT OF BONDED DEBT
Town of Franconia — December 31, 1979
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
SCHEDULE OF TOWN PROPERTY
Land & Buildings
Town Building and Land $ 85, 000. 00
Town Building Furniture and Equipment 2,000.00
Library, including Equipment 150,000.00
Fire-Police Station and Land 55,000,00
Fire House (Mittersill) 30, 000. 00
Highway Department, Land and Buildings 20,000.00
Hockey Rink and Building 12, 000. 00
Transfer Station (Easton Road) 2, 000. 00
Land in Bethlehem 2, 000. 00
Gravel Pit 250. 00
Land, Main Street (Across from Stone Stack) 3,500.00
Frost House 65,000.00






Water Department 296,069. 32
$912,687.82
AUDITOR'S REPORT
This is to certify that I have audited the accounts of the Tax Collector, Town
Clerk, Treasurer, Selectmen, Water Commissioners, Library Trustees,
Trustees of the Trust Funds and the Frost Place for the year 1979. I have
foimd all accounts, to the best of my knowledge and belief, correct and in
proper order.
January 30, 1980 Evelyn Hening
Franconia, NH Auditor
TOWN CLERK'S REPORT
Car Permits - Through December 31, 1979 $21,921.50
Dog Licenses 595. 50
Insufficient fimd charges 20. 00
Filing Fees 7.00
$22, 544. 00
January 1, 1980 Beimett Beres
Franconia, NH Town Clerk
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TAX COLLECTOR'S REPORT
Summary of Warrants - Levy of 1979
Property, Resident & Yield Taxes
Debits



























































UNCOLLECTED 1979 PROPERTY TAXES
Ackley, David & Eleanor $ 202.13
Anderson, Charles 636.76
Anderson, Donald & Dorothy 622.32
Auerbach, David 660.69
Bailie, John 827.60









CAJ Enterprises 5, 829. 05











Ferrelli, Anthony & Ellen 604.95




Ford Family Ventures 73.51
Ford Family Ventures 689.91
Ford Family Ventures 404. 32
Ford Family Ventures 16.01
Ford Family Ventures 378. 88
Ford Family Ventures 718. 18
Ford Family Ventures 16. 01









Girourard, Jerry & Rhonda 740. 95
Gleason, Richard 22.62
Granite State Concessions 7,299.34
Green, Estate of Gayton .44
Green, Estate of Kathleen 1. 70
Hepworth, Edda 8.95




Hillwinds Inn, Inc. 6,345.52




James, Jesse & Rachel 760.30
Jameson, Philip & Tina 667.29
Johns, David & Shirley 369.46
Kenerson, Danforth 10.00
Kenerson, Robert & Ruth 10.00
Kenerson, Ruth 10.00
Lafayette National Bank 344. 00
Larsen, Dolores 14. 13










Mattison Realty Corp. 23.95
McKenna, Robert 32.85
McLachlin, Robert & Laura 397. 12
Menninger, Ann 21.95
Mittersill New Land Development Co. 437.08
Mittersill Real Estate Corp. 46,193.65
Mittersill Lift Corp. 6,726.95
Mosedale, Kenneth 644.67
Moulton, James 689. 12
Murphy, James, & Lewis, Robert 37.70
Musser, Karl 629.59
Nicyper, Mark & Thomson, Rilee 9.60
Ogbum, Richard 453.34
Peckett, Robert III 409.90
Phillips, Edward 26.39
Powell, Gary 327.55




Reece, John & Haskins, William 73.00
Richter, Wende 209.23




Sherbum, Stanley _ 363.80
Smith, Jacqueline 151.47









































































































































112 Names @ $10. 00 $1,120.00
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SUMMARY OF WARRANTS
Levy of 1978 - Property, Resident & Yield Taxes
Debits















Levy of 1977 - Resident Taxes
Debits
Uncollected, 1 January, 1979 $ 60.00
Added Taxes 10. 00
Resident Tax Penalties Collected 4.00
Total Debits $ 74. 00
Credits
Remittances to Treasurer:
Resident Taxes $ 40. 00
Resident Tax Penalties 4.00 $ 44. 00
Abatements 30.00
Total Credits $ 74. 00
SUMMARY OF WARRANTS
Levy of 1976 - Property & Resident Taxes
Debits
Uncollected Taxes, 1 January, 1979:
Property Taxes $ 9,563.22
Added Taxes - Resident Tax 10. 00
Resident Tax Penalties Collected 1.00
Total Debits $ 9,574.22
Credits
Remittances to Treasurer:
Resident Taxes $ 10.00
Resident Tax Penalties 1.00 $ 11. 00
Abatements - Property Taxes 9.563.22
Total Credits $ 9,574.22
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SUMMARY OF WARRANTS
Levy of 1975 - Property Taxes
Debits
Uncollected, 1 January, 1979:
Interest Collected
Total Debits













SUMMARY OF TAX SALES ACCOUNTS
Fiscal Year Ended 31 December, 1979
Debits
Balance of Unredeemed Taxes,
January 1, 1979
Taxes Sold to Town
Interest Collected After Sale
Redemption Costs Collected
Total Debits
Tax Sales on Account of Levies of:
1978 1977 1976
$
UNREDEEMED TAXES FROM TAX SALES
Gushing, Joseph
Hillwinds Inn, Inc.
James, Jesse & Rachel
Recreation Specialists
Anderson, Donald & Dorothy
Bailie, John
Elson, Frederick
Geswell, Walter & Gertrude
Granite State Concessions
Lafarge, Grant & Loomis, Wm. Jr.
Lynch, Patrick
Macaulay, Austin
Mittersill New Land Development Co.
Mittersill Real Estate Corp.








State Of New Hampshire 85,697. 12
National Bank Stock Taxes 116.21
U.S. Government 8,794.00
Revenue Sharing Funds, from Sav. Acct. 28,595.42
Pistol Permits 36.00
Junk Yard Permits 25. 00
Wood Cutting Permits 15.00
Board of Adjustment Fees 50. 00
Rent of Town Buildings 660. 00
Rent of Town Hall Furniture 37,00
Income From Trust Funds 2,998.90
Sale of Cemetery Lots 50. 00
Sale of Town History Books 244. 00
Insurance Adjustments & Claims Payments 1,628.25
Water Dept. Debt Payments 6,775.00
Miscellaneous Income 11. 00
Refunds 24,387.80
Temporary Loans Proceeds 130,000.00
Reserve Funds Withdrawals 11,509.00
Total Receipts
Total Funds Available
Less: 1978 Income Voided - Check NSF 1979
Less: Disbursements per Selectmen's Orders











REVENUE SHARING FUNDS REPORT
Year Ending December 31, 1979







Interest Earned During Year
Total Funds Available
Withdrawals For:





















OTHER FUNDS IN HANDS OF TREASURER
Yield Tax Deposits, Escrow Account
(Littleton Savings Bank)
Balance in Savings Account January 1, 1979
Deposits During the Year
Interest Earned During Year
Total Funds Available
Withdrawals, Paid to Tax Collector


















Interest on Tax Redemptions







































The Willows Activities Director
Deborah Mcllwaine
Rent of Town Hall Furniture:
William E. Tucker
Notchway Motel
fiicome From Trust Funds:
For Cemetery Care
Sale of Cemetery Lots:
Vernon A. Bahr
Sale of Town History Books:
Sarah N. Welch
Hanover School District
hisurance Adjustments - Premiums Refunds:
Franconia Insurance Agency















Refunds (credited to the following
Appropriations):




Charles Casey (Blue Cross)
Blue Cross-Blue Shield
Transfer Station -
Town of Sugar Hill




Public Service Co. of N. H.
Ce .letery - Service Charges -
Ross Funeral Home
Pillsbury Funeral Home
Tasker & Chesley Funeral Home
Election & Registration - Check Lists -
Steven H. Heath
Lettie Crosby
Brown for President Committee
Connally for President Committee
Town Officers' Expenses -
J. P. Jesseman (Supplies)
Bennett J. Beres (Supplies)
John H. Lyman (Expenses overpay.
)
Forest Fires Dept. -
State of New Hampshire (fire costs)
Recreation Program -
Town of Sugar Hill
Town of Easton
Advertising & Promotion -
Town of Sugar Hill
Town of Easton
General Expenses of Highway Dept.
Francis W. Sargent (Culvert)
David Auerbach (Culvert)
New England Telephone
Town of Easton (Gravel)
Police Department -





Town Buildings Expenses -
Chamber of Commerce 35O. OO
Public Service Co. of N. H. 22! 60 372.60
Social Security -
Franconia Water Dept. 115.55
Mittersill Water Dept. 93.' 51
Library Trustees 483.15
Frost Place 60.* 32
Chamber of Commerce 623.54 1 375 07
Fire Department -
Littleton District Court 22.31
Hank's Garage 185!oO
Town of Easton (Fire Protection) 1.800.00 2,007.31
Skating Rinks -
Public Service Co. of N. H. ^ 12
Street Lights -
Public Service Co. of N. H. iq 33
Town Officers' Salaries -
John H. Lyman (Overpayment) 176. 01
Temporary Loans 130,000.00
Miscellaneous Income:
Town of Sugar Hill (Gravel Pit Bond) 10. 00
Copper Cannon Corp.(Lease Renewal) 1] qq 11.00
Withdrawals from Capital Reserve Funds:
Bridge Construction n 509 qo
Total Receipts $866^821701
Less: 1978 Income Deducted - Check
Returned Insufficient Funds 20. 00
^^-.0,801.01
Add: Cash on Hand, January 1, 1979 59,413.30






Election & Registration Expenses
Expenses of Town Hall & Other Town Buildings
Reappraisals of Property
Employees' Retirement & Social Security








Damages & Legal Expenses, inc. Dog Damage
Health:
Vital Statistics
Health Dept. & Hospital Appropriation
North Country Home Health Agency
White Mountain Mental Health Center
Transfer Station & Rubbish Removal
Highways & Bridges:
Town Maintenance - Summer
Town Maintenance - Winter
Street Lighting




















Serial Notes & Bonds 24.000.00
Payments to Reserve Funds:
Equipment Reserve Fund 23, 821. 00
Bridge Maintenance Reserve Fund 2,000.00
Land Use Reserve Fund 1,000.00
Sidewalk Construction
Bridge Construction
Public Employees' Liability Insurance
Revenue Sharing Withdrawals
Payments to Other Governmental Divisions:
County Tax 40 , 033 . 00
School Tax 302,908.46
State of New Hampshire 669.99
Unclassified:
Abatements & Refunds 558.10
Taxes Bought by Town 68,311.33
Total Payments
Add: Cash on Hand, December 31, 1979




















N. C. McCullock, Inc.
Lighting:








Schofield's Septic Tank Service
Joseph Herbert Plumbing & Heating
Northeast Glass
Gerrity Building Centers
H. A. Holt & Sons
Rochester Germicide Co.
NH Water Supply & Pollution Control
Total, Detail 4
Detail 5 — Reappraisals of Property
Maynard G. White
Detail 6 — Employees' Retirement & Social Security
































































Detail 9 — Fire Department
Salaries, Meetings Pay & Expenses:
Treasurer, Franconia Fire Department $ 1,756.50
Other Earnings:
George Whitcomb (Labor) 65.50
Firemen's Expenses:
George Whitcomb $ 122.73
Roger E. Odell 70.00 192.73
Fire Schools & Training Courses:
George Whitcomb 250.00
Treasurer, Franconia Fire Department 30.00
Lawrence Colby 33.00
UVESA 14.00
Lakes Region Fire School 150.00 477.00
Vehicles Maintenance & Expenses:
Hunt's Auto Center 161.52
MacKenzie Auto Parts, Inc. 96.79
White Mountain Mack, Inc. 126.64
Continental Fire Trucks, Inc. 2,087.00
Prosser-East 22.24
State of New Hampshire MV 10.00
Sanel Auto Parts, Inc. 137.17
Texaco, Inc. 115.67 2,757.03
Equipment:
Middlesex Fire Equipment Co. 5.00
Bruce Robbins 215.00
W. S. Darley & Co. 27.80
Blanchard Associates, Inc. 152.38 400.18
Radio Purchases & Repairs:
Tabbut's TV, Inc. 14.84
Fisherman's Communications Service 244.60
RCA Service Co. 285.33
Wright Communications, Inc. 56.65 601.43
Life Squad Equipment & Expenses:
Wendy T. Ford 29.28
Franconia Hardware 1-43
Harrison Publishing House 48.38
Benoit Medical Supply Co. 529.80
Merriam-Graves Corp. 6.35
Wright Communications, Inc. 41.00
Varney-Smith Lumber Co. 26.16
Emergency Medical Supply of NE, Inc. 27.10
Lakes Region Fire School 40.00
Emergency Rescue & Fire Supply, Inc. 101.93
Gallison Communications 45.00 896.43
Services & Supplies
William Zuk 5.95
Franconia Village Store 105.50
Franconia Hardware 252.33
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Kelley's Shop & Save 207.44
Village House Restaurant 32.82
David Hunt's Garage 46.00
Harrison Publishing House 17.00
Courier Printing Co. 19.60
Postmaster, Franconia 10.00
Littleton Office Supply 23.80
Frank G. Dudley, MD 15.00
Eureka Hose Co. #1 2.00
New England Telephone 1,100.16
Merriam-Graves Corp. 86.10
National Fire Protection Association 48.00
Metra-Chem Corp. 763.11
Fire Chief Magazine 12.00
Readers' Digest 11.86
Twin State Mutual Fire Aid Association 300.00
Boston Coupling Co. 38.74
Blanchard Associates, Inc. 115.42
D & E Fire Extinguisher Service 27.50 3,240.33
Total, Detail 9
Detail 10 — Fire Fighting Pay
Treasurer, Franconia Fire Department
Detail 11 — Insurance
Franconia Insurance Agency:
Town Officers' Bonds

















Total, Detail 11 $ 18,498.58
Detail 12 — Planning & Zoning
Notices, Printing & Supplies:
Harrison Publishing House $ 177.50
Bennett J. Beres 1.45
Courier Printing Co. 113.95
North Country Council 42.00
34
J. E. O'Donnell & Associates 80.58
Register of Deeds 45.28
Total, Detail 12 $ 460.76
Detail 13 — Civil Defense
Service & Supplies:
Franconia Hardware $ 6.53
Detail 14 — Damages & Legal Expense, including Dog Damage
Legal Fees:
Moulton, Smith & Samaha $ 1,055.50
Paul A. Gruber 390.55 $ 1,446.05
Dog Care & Disposal:
Dick's House for Small Animals 90.00
Frederick Erb, DVM 13.00 103.00
Total, Detail 14 $ 1,549.05
Detail 15 — Vital Statistics
Bennett J. Beres, Town Clerk $ 43.50
Detail 16 — Health Department & Hospital Appropriation
Health Officer:
William Mead $ 75.00
Hospital Appropriation:
Littleton Hospital Association 1,300.00
Total, Detail 16 $ 1,375.00
Detail 17 — North Country Home Health Agency
Appropriation Paid $ 864.00
Detail 18 — White Mountain Mental Health Center
Appropriation Paid $ 863.75
Detail 19 — Transfer Station & Rubbish Removal
Rubbish Transfer:
Sanborn Disposal Service 17,599.30
Services & Supplies:
Public Service Co. of NH 276.79
Total, Detail 19 $ 26,304.09
Detail 20 — Town Maintenance - Summer
Labor:









Wilfred J. Wessels 42.00
Scott Herbert 84.00
Cray Ball 30.00
Robert P. Ball 12.00
Richard McLachlin 35.00
Total, Detail 20 $ 18,157.21
Detail 21 — Town Maintenance - Winter
Labor:
David Hunt $ 6,593.00
William Lovett 4,284.70
Louis Sanborn 4,231.50







Wilfred J. Wessels 54.00
Total, Detail 21 $ 16,873.74
Detail 22 — Street Lighting
Public Service Co. of NH:
Street Lights $ 13,521.83
Signal Lights 283.72
Total, Detail 22 $ 13,805.55
Detail 23 — General Expenses of Highway Department
Equipment Rental:
David Hunt's Garage $ 845.00
Fred Hunt Sand & Gravel 770.00
Clinton Clough 580.00




Hunt's Auto Center 52.85
Jesseman's Garage, Inc. 350.80
R. C. Hazelton Co., Inc. 2,248.02
MacKenzie Auto Parts, Inc. 1,340.43
Sanel Auto Parts, Inc. 442.20
Knapp's Auto Service 24.00
McLaren's, Inc. 12.16
Panbro Sales Corp. 325.44
Stoddard Implement Co. 14.90
Hill-Martin Corp. 1,186.45
Littleton Mini-Motors 29.31
State Equipment Corp. 234.25
Red's Auto Wrecking 20.00
Gate Salvage Yard 350.00
C. H. Goss Co. 386.92
Grafton Motor Sales 102.00 7,140.73
Equipment Purchases:
Littleton Mini-Motors 386.95
B-B Chain Co. 49.90 436.85
Mowing Roadsides:
David Hunt's Garage 500.00
Culverts & Metal Supplies:
Tetreault Salvage Corp. 316.97
Northeast Culvert Corp. 2,067.70 2,384.67
Sand, Gravel, Salt & Chloride:
Robert Varney 250.00
Use Gerson Trust 400.00
Campton Sand Gravel 180.13
Twin Mountain Sand & Gravel 219.45 1,049.58
Gravel Pit Lot Taxes:
Town of Bethlehem 246.00
Gas, Diesel Fuel, Oil & Lubes:
Cray Energy 1,430.50




New England Telephone 357.85
Cray Energy 35.15
State of New Hampshire 312.66
D & H Communications 29.00
Morris Building Material Centers 16.20
Oxygen & Welding Supply Co., Inc. 88.22
Curtis Noll Corp. 304.67
Ely Fence Co., Inc. 86.25
Miller Welding Supply Co. 132.55
Metra-Chem Corp. 486.65
Tabbut's TV, Inc. 15.65
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Merrimack Farmers' Exchange 163.90
St. Johnsbury Trucking Co. 21.36 2,526.17
Total, Detail 23 $ 24,689.01
Detail 24 — Town Road Aid
Treasurer, State of New Hampshire $ 684.46
Detail 25 — Road Oil Purchases
NH Bituminous Co. $1,622.79
Detail 26 — Library
Librarian's Salary:
Aurelia C. Hucksoll $ 2,841.63
Books Appropriation:
Library Trustees 400.00
Total, Detail 26 $ 3,241.63
Detail 27 — Old Age Assistance
Treasurer, State of New Hampshire
Contributions $ 208.18
Administrative Costs 19.80
Total, Detail 27 $ 227.98
Detail 28 — Town Poor
Housing $ 460.00
Food 4.46
State of New Hamshire 391.95
Total, Detail 28 $ 856.41
Detail 29 — Parks & Playgrounds
Parks Expenditures-
Labor:
Edward Splude $ 508.00
Wilfred J. Wessels 181.50
















Time of Meeting: 7:30 P.M. March 11, 1980
Polls open from 1:00 P.M. to 8:00 P.M.
Article 1. To choose all necessary Town Officers for the year ensuing. (By Ballot)
Article 2. To see if the Town wishes to adopt the provisions of RSA 654:34-a permitting
applications for changes in party affiliation to be made with the Town Clerk. (By Ballot)
Article 3. To raise such sums of money as may be necessary to defray Town charges for the
ensuing year and make appropriations of the same as set forth in the following budget:
Town Officers' Salaries $ 4,630.00
Town Officers' Expenses 14,500.00
Election & Registration Expenses 1,500.00
Expenses of Town Hall & Other Buildings 16,500.00
Reappraisals of Property 850.00
Employees' Retirement & Social Security 7,000.00
Police Department 24,000.00
Forest Fire Department 1,000.00
Fire Department 9,000.00
Fire Fighting Pay 1,500.00
Insurance 20,500.00
Planning & Zoning 500.00
Civil Defense 100.00
Damages & Legal Expenses including Dog Damage 2,500.00
Vital Statistics 50.00
Health Department & Hospital Appropriation 1,600.00
North Country Home Health Agency 1,284.00
White Mountain Mental Health Center 863.75
Transfer Station & Rubbish Removal 18,000.00
Town Maintenance - Summer 20,000.00
Town Maintenance - Winter ' 18,000.00
Street Lighting 14,000.00
General Expenses of Highway Department 23,000.00
Town Road Aid 577.22
Road Oil Purchases 7,500.00
Librarian's Salary & Books 3,500.00
Old Age Assistance 400.00
Town Poor 1,000.00
Parks & Playgrounds 7,300.00
Town Museum 1,000.00
Cemeteries 5,000.00
Advertising & Promotion 4,500.00
Regional Associations 1,900.00
Interest on Temporary Loans 3,500.00
Interest on Serial Notes & Bonds 4,422.50
Principal on Serial Notes & Bonds 22,500.00
Equipment Reserve Fund 29,759.05
Bridge Maintenance Reserve Fund 2,000.00
Land Use Reserve Fund 1,000.00
Sidewalk Construction 3,000.00
$299,736.52
Article 4. To see if the Town will raise and appropriate the sum of $250.00 for the White
Mountain Center for the Arts to provide tickets to the Town through its Recreation department
for special Sunday Afternoon Childrens' Series.
Article 5. To see if the Town will vote to raise and appropriate the sum of Seventy-Five
Thousand Dollars ($75,000.00) and will vote to authorize the Selectmen to apply for, negotiate,
and do all other things necessary to obtain Federal assistance in the sum of One Hundred Twelve
Thousand Five Hundred Dollars ($112,500.00) and State assistance in the sum of One Hundred
Twelve Thousand Five Hundred Dollars ($112,500.00) and to expend the total amount of Three
Hundred Thousand Dollars ($300,000.00) to construct a new bridge across the Gale River
connecting Wilson Road with Coal Hill Road (Bridge No. 118/079 on the Wilson Road Connector,
so-called, a class V highway); and to issue notes on the credit of the town with the amount and
mode of payment to be determined by the Selectmen.
Article 6. To see if the Town will vote to authorize withdrawal from the Revenue Sharing
Fund established under the provisions of the State and local Assistance Act of 1972 for use as
set-offs against budget appropriations in the amount indicated; and further, to authorize the
Selectmen to make pro-rata reductions in the amounts if estimated entitlements are reduced
or to take any other action thereon:
Appropriation Estimated Amount
Town Building Improvements $12,000.00
Article 7. To see if the Town will vote to raise the salary of the Selectmen from $750.00 plus
$250.00 in expenses to $2,000.00 each. With this increase will come a more effectively run Town
Government. The Selectmen will be expected to work at least 6 hours per week, and to become
the "Active Town Management". Job descriptions will be developed for all Department Heads,
including the Selectmen, policy will be firmly established and administered, and a purchasing
policy developed. In addition, pay scales and employee benefits will be written. These procedures
will be drawn up by the New Hampshire Municipal Association with assistance from the North
Country Council. The Legislative branch of the Town (Town Meeting) will make recommenda-
tions on the effectiveness of this article at its next regularly scheduled meeting in March of 1981.
Article 8. To see if the Town will vote to establish a permanent historical-museum committee
to collect data, photographs, papers and artifacts of the history of the Town of Franconia, and
nearby environs where pertinent; and to authorize the Selectmen to organize said committee
and make appointments thereto.
Article 9. To see if the Selectmen shall grant a franchise to erect, install and maintain in,
under or over streets, highways and other public ways of the Town, wires, cable and other
equipment related to the delivery or enhancement of television signals and other electrical
impulses in accordance with New Hampshire Law RSA 53-C (Supp. 1977).
Article 10. To see if the Town will vote to authorize the Selectmen in conjunction with the
Planning Board, to negotiate the purchase for a sum not to exceed Thirteen Thousand Two
Hundred Dollars ($13,200.00), a portion of the Real Estate presently owned by Franconia Land
Company, known as the Dow Strip, and vote to raise and appropriate said sum from surplus
funds, and to take such other actions as may be necessary to effect the purchase of said real
estate as shall be in the best interests of the Town.
Article 11. To see if the Town will vote to authorize the Selectmen to enter into a yearly
contract with the Sheriff of Grafton County, N.H. for full-time police service.
Article 12. To see if the Town will authorize the Selectmen to borrow money in antici-
pation of taxes.
Article 13. To hear the reports of agents, auditors, committees or other officers heretofore
chosen and pass any vote relative thereto.





BUDGET OF THE TOWN OF FRANCONIA - REVENUE
SOUPCES OF REVENUE
From State:
Interest & Dividends Tax
Savings Bank Tax
State & Federal Forest Lands





From Local Sources Except Taxes:
Dog Licenses
Dog Licenses - State's Share
Business Licenses, Permits &
Filing Fees
Rent of Town Hall
Rent of Town Property
Interest on Property Taxes
Interest on Taxes Redeemed
Interest Overpaid
Interest on Rev. Sharing &
Yield Tax Deposits
Income from Trust Funds
Sale of Cemetery Lots
Sale of Town History Books
Insurance Claims & Adjustments
Water Depts . -Payment on Debt
Motor Vehicle Permits









From Local Sources Other Than
Property Taxes:
Resident Taxes & Penalties 5,200.00 5,032.00 5,000.00
Yield Taxes 2,000.00 2,891.56 2,000.00
National Bank Stock Taxes 90.00 116.21 100.00
From U. S. Government:
Federal Forest Land 17,000.00 8,794.00 7,500.00
Revenue Sharing Funds 14,000.00 15,371.00 12,000.00
Total Revenue From All Sources
Except Property Taxes $150,495.00 $191,231.58 $152,895.00
Amount to be Raised by Property
Taxes & Revenue Sharing Funds 158,841.52
TOTAL REVENUES $311, 736. 52





Election & Registration Expenses
Expenses of Town Hall & Other
Town Buildings
Reappraisals of Property
Employees' Retirement & Soc. Sec.












Health Dept. & Hospital Approp.
North Country Home Health Agency
White Mountain Mental Health Center
Transfer Station & Rubbish Removal
Highways & Brieves:
Town Maintenance - Summer
Town Maintenance - Winter
Street Lighting

















On Serial Notes & Bonds
Indebtedness Payments:
Serial Notes & Bonds
Payments to Capital Reserve Funds:
Equipment Reserve Fund
Bridge Maintenance Reserve Fund




Public Employees' Liability Ins.
TOTAL APPROPRIATIONS
Revenue Sharing Funds Withdrawals













































Aerial photo by Charles Trask of Cannon Mountain shortly after the Tramway
was completed. The North and South peaks of Kinsman are in the background
and the summit of Mt. Moosilauke is on the top right skyline.
Services & Supplies:
Franconia Village Store 80.51
Harrison Publishing House 21.00 101.51










Mittersill Real Estate Corp.
Services & Supplies:
Franconia Hardware




Joseph Herbert Plumbing & Heating
Total Recreation Expenditures $ 2,798.84
Skating Rinks & Hockey Team Expenditures-
Labor:
$
Detail 31 — Cemeteries
Labor:
Edward Splude $ 1,997.75







Jeffery R. Jesseman 112.50 $ 4,712.25
Truck Expenses:
Detail 36 — Temporary Loans
Lafayette National Bank
Detail 37 — Serial Notes & Bonds
Lafayette National Bank:
Loader & Gravel Screener
Water Department
Fire Truck
First National Bank of Boston:




Detail 38 — Equipment Reserve Fund
Equipment Purchases:
E. W. Sleeper Co. (Sand & Salt Spreader)
Jesseman's Garage, Inc. (Truck)
Balance of Appropriation:
Trustees of the Trust Funds
Total, Detail 38




Trustees of the Trust Funds
Total, Detail 39
Detail 40 — Land Use Reserve Fund
Trustees of the Trust Funds






Total, Detail 41 $ 5,335.00
Detail 42 — Bridge Construction
Clinton Clough:
From Capital Reserve Funds $ 11,509.00
From Town Surplus 11.789.00
Total, Detail 42 $ 23,298.00
(*) Also used - from Revenue Sharing Funds - $12,072.00 (See Detail 43)
Detail 43 — Revenue Sharing Funds Withdrawals
Sand & Salt Spreader:
E. W. Sleeper Co. $ 5,500.00
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Fire Department Radios:
Motorola, Inc. $ 1,175.00



















Detail 44 — County Tax
Treasurer, Grafton County
Detail 45 — School Tax
Balance of 1978-79 Appropriation:
Lafayette Regional School District
Profile School District
On 1979-80 Appropriation:
Lafayette Regional School District
Profile School District
Total, Detail 45
Detail 46 — Payments to State of New Hampshire
Dog License Fees
Bond & Debt Retirement Tax
Total, Detail 46 $ 669.99
Detail 47 — Abatements & Refunds
Interest Overpaid:
CAJ Enterprises $ 388.60
Car Permit Refunds:
Granite State Concessions $ 42.50
Leon Kutz 13.50
Dwight K. Taylor 8.50
Richard Newby 8.50
Town of Landaff 36.50 109.50
Fire Protection:
Town of Easton 60.00
Total, Detail 47 $ 558.10
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Detail 48 — Taxes Bought by Town
J. P. Jesseman, Tax Collector $ 68,311.33
Detail 49 — Public Officials' Liability Insurance (Town Meeting Article 6)
Franconia Insurance Agency $ 1,932.00
Total Payments, Details 1-49, inclusive $ 892,371.40
43
VALUATION OF POLICE EQUIPMENT

































FRANCONIA WATER DEPARTMENT 1979
INCOME
Cash on hand January 1, 1979 $ 3, 866. 36
Water Rentals & shut offs 12, 635. 09
Public Service Co. Refund 14.75
$16,516.20
EXPENDITURES
Aetna Pumps, Inc. $ 4,398.02
Public Service Co. 2, 934. 29
Tasker's Well Co. 2, 052. 00
Town of Franconia, annual payment 2, 000. 00
Franconia Hardware 806. 27
Curtis Brockelman, labor & expenses 654. 71
Wilfred Wessels, labor & expenses 624.89
Merrill Brooks, labor & expenses 397.30
Millar Supply, Inc. 464. 32
Hilco Supply, Inc. 229. 54
Bob's Exxon 172.75
Postmaster 165.50
Goldens Welding Service 135. 00
Town of Franconia, FICA 115.55
N.H. Water Supply 104.00
E.E.Bigelow 21.38
Courier Printing Co. 34.00
Franconia Village Store 3. 07
George Whitcomb 20. 00
Roger Odell 10. 00
Stanley Sherburn 10. 00
Merton Shores 25. 00
Commissioners Salaries 300. 00
$15,677.59









FRANCONIA-MITTERSILL WATER DEPARTMENT 1979
INCOME









Merrill Brooks, labor & expenses







N. H. Water Supply
Town of Franconia, FICA
C.A.Turner
N. H. Water Works Association
Hunt's Auto Service
Checkbook











January 1, 1979, long term debt
Town of Franconia Annual Payment























The freight tram car with a load of construction workers near the Mountain
Station. Communications to the operator in the valley was with a telephone
magneto and an insulated metal prod. The trick was to reach out far enough
vnth the prod to contact a telephone wire while spinning the magneto crank.
Photo by D. Champagne.
49
ABBIE GREENLEAF LIBRARY 1979
Petty Cash
Balance on hand 12/31/78 $ 12. 22
Fund 20.00
Donations 10.00
Sale of Books 1.25
Fines 54. 92
Copying Service 13.80 $ 112. 19
Expenditures
Postage
Office & Exhibit Supplies
Books
Childrens Program 10.00 109.39
Balance on hand 12/31/79 $ 2. 80
Services - Volumes Loaned
$
ABBIE GREENLEAF LIBRARY 1979
1979 RECEIPTS
Balance in Checking Account 1/1/79 $ 207. 36
Greenleaf Fund 1 , 926. 67
Grimes Fund 2,509.45
Town of Franconia Book Appropriation 400. 00
Other Fund Income Transferred to Checking Accouat 15, 104.53
Interest on Checking Account 50. 47





Books, Publications & Records ^ $ 4,631.81
Book Replacements & Gifts 60. 52
Supplementary Salary - Librarian 1,409.24
Assistants to Librarian 2,293.19
Program 306. 93
Equipment 593. 96







Postage & Box Rent 52. 00
Treasurer's Bond 19.00
NHLTA & NHLA Dues 18. 00
Delegates' Expenses 66.40
Planting 38. 65
Janitorial Services 900. 00
Janitorial Supplies 222. 98
Interest Charges - Municipal Loan 700. 00











Report of Funds, Savings Accounts and Income Therefrom
Total of Harry W. & May H. Priest Fund
Deposited as follows:
Lafayette National Bank #830032-1
Littleton Savings Bank #4817
Whitefield Savings Bank & Trust Co. #944
Other:
Littleton Savings Bank #4807
Littleton Savings Bank #58799 (Bal. 1/1/80)






















This is the top terminal of the freight tramway. It was located in back of the
present Mountain Station. The vertical sheave reversed the pull rope direction
from the valley power source to the car.
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REPORT OF FOREST FIRE WARDEN AND STATE FOREST FIRE SERVICE
Prevention and control of forest fires is handled through a cooperative effort between
town/city fire organizations and the State Forest Fire Service.
Since 1903, when the first forest fire laws were passed by our Legislature, the State Forester
has appointed someone in each municipality as a Forest Fire Warden and charged him with
the responsibility of forest fire prevention and control within his town/city. This person may ask
the State Forester to appoint as many Deputy Forest Fire Wardens as may be necessary to
efficiently carry out his charge.
The State Forester has divided the State into ten forest fire districts with a full time District
Forest Fire Chief in each district. The State organization is charged with assisting the
municipal forest fire organization in any way possible.
State personnel conduct fire training schools, assist with forest fire suppression, fire cause
investigation, prosecution of fire law violators and forest fire prevention programs. Forest fire
suppression equipment is purchased through State bulk purchasing ability and sold to local
forest fire organizations at one-half cost. Excess military property is obtained and turned over
to town/city fire departments at no cost to local departments for conversion into fire suppression
units. This cooperative arrangement between State and municipality has resulted in one of the
best forest fire records in the United States with less than one-half acre of woodland burned
in each fire reported.
1979 Forest Fire Statistics




District Fire Chief — John Q. Ricard
Franconia Forest Fire Warden — George Whitcomb
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FRANCONIA FIRE DEPARTMENT
With the close of another fire year, it is time to look at what we have done.
In 1979 the twenty-six people that make up the fighting force of the Franconia Fire Depart-
ment spent over 700 man hours on training. All these people give up much of their life at home to
do this training.
Other action of the Department is
FRANCONIA LIFE SQUAD
The Franconia Life Squad had its busiest year since its inception responding to 45 medical
emergencies. The following is a breakdown of general categories of calls:
Automobile Accidents
FROST FUND
(Combined Accounts) January 1, 1979 to December 31, 1979









Advertising, Postage & Printing $ 1,623.25
Telephone 510.83
Misc. & Petty Cash 328.99
Cost of Goods - Sold 412.52
Travel 132.42





Prizes & Awards 1,070.00
Salaries 549.74
Administrative & Office 280.80
Town of Franconia (Loan Payoff) 32,812.95
Short 13.41
Ending Balance (Dec. 31,1979) 4,752.18
Total $46,371.83
1979 was another excellent year for the Frost Place. Visitors to the house totaled 822 and came
from 38 states and 8 foreign countries. 705 persons attended one or another of the art events in
the barn. Our first poetry festival had 20 registrants and was a financial and artistic success as
was the entire summer season which produced a $1900 profit. Our poet-in-residence,Gary
Maranda, was nominated for the Pulitzer Prize while at home in Franconia.The debt on the Frost
Place was reduced from $44,000 to 11,000. In 1980 the Frost Place Committee intends to payoff
the remainder of the debt on the house. Consequently no further borrowing seems necessary.
David E. Schaffer, Treasurer
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TOWN OF FRANCONIA
from the North Country Council
In Franconia North Country Council assisted in organizing a meeting regarding the available
options for the Franconia College property; provided information on possible historic preserva-
tion opportunities; provided information and assisting the town prepare a community plan.
This past year of 1979 saw a mixture of planning and action for the North Country Council, Inc.
Major contributions were made in rural and economic development, local planning, and trans-
portation.
In rural development, the Council assisted approximately twenty-five communities in taking
positive steps on such concerns as housing, downtown revitalization, water supply, and solid
waste. The council has helped communities obtain needed housing resources. Working with ap-
propriate state and federal agencies, the Council assisted targeted communities by preparing
applications and by providing information so decisions can be made. In economic development,
the Council assisted two communities with steps toward the creation of parks which will provide
a necessary place for additional jobs. Energy development activities have encouraged the devel-
opment of indigenous resources such as wood and hydro power. NCC has also been active in
helping local companies with loan applications and business counseling, and in assisting a tar-
geted community with a revolving loan fund. Additional business development services will be
provided during the coming year to encourage existing area and other in-state businesses to
expand or locate so that more jobs can be provided in the North Country. An industrial brochure
has been published which promotes the quality of life in the region and the resources available
for small companies.
Local planning assistance, such as master planning, subdivision regulations, zoning, review
of development proposals continues to be a major function of the Council. This activity will take on
greater significance with the NH Supreme Court's emphasis on local master planning as a basis
for local regulations.
Technical reports have been prepared on Mt. Washington Valley's Seasonal Population and on
wetland evaluation and management. Brief and informative fact sheets on community invest-
ment strategies, land capability and wetlands are also available.
To advocate North Country transportation needs at the state and federal level, a Transportation
Committee has been organized with representatives from different communities and transpor-
tation sectors.
The Council acts as a "regional spokesman" with membership on the Governor's Advisory
Committee on Growth, the N.H. Environmental Law Clinic, and the State's Forestry Resources
Committee. By sponsoring forums and conferences on growth in the forest industry, agricultural
development, and regional land use, the Council has brought together people, ideas, and resources
to generate appropriate solutions.
We believe that the Council has a program that can assist its rural communities in meeting the
challenges and opportunities of the 1980s. The Board of Directors, the staff and the entire Council
greatly appreciates the support your Town has provided in 1979 and over the last few years.







from the North Country Home Health Agency, Inc.
North Country Home Health Agency provides services to people in their own homes who have
health-related problems. Nursing visits are provided for the chronically ill, for care following
hospitalization or for acute care in lieu of hospitalization. Physical Therapy and Speech
Therapy are available to homebound patients. The Homemaker/Home Health Aides work with
the nurses and therapists to assist with personal care, light housekeeping and meal preparation,
and other health-related services aimed at keeping people independent in their own homes for
as long as possible.
This year we added a program aimed at reducing child abuse through personal contact by
Family Assistants with families which are not coping.
Our Public Health activities are aimed at prevention of disease, and include child immu-
nization clinics, well-child conferences, handicapped children's clinics, adult health screenings
and child dental screenings. Monthly well-child and immunization clinics are now held in both
the Littleton and Haverhill areas, and three times a year in Lisbon and Lincoln. Health
promotions for the assessment of problems and newborn visits to infants and mothers are also
made. There is no charge for any of the clinics, health promotions or newborn visits.
North Country Home Health Agency serves 15 towns in a 1200 square mile area. Its main
office is 60 High Street, Littleton, and there are satellite offices in Lincoln and Woodsville.
Service for 1979
Nursing Care 5168 visits
Physical Therapy 233 visits
Speech Therapy 61 visits
Social Work 9 visits
Home Health Aide 4534 hours
Homemaker 3902 hours
Family Assistants 1771 hours
Newborns and Mothers 159 visits
Health Promotions 507 visits
Clinics for 1979
Adult Health Screening
with Lions Clubs 4
Attended by 239






Services included to residents of Franconia are: 173 Nursing Visits, 9 Physical Therapy Visits;
72 Home Health Aide hours, 30 Homemaker hours, 4 Health Promotions, 2 Newborn visits and
3 Social Worker visits.
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TOWN OF FRANCONIA
To the Citizens of Grafton County:
In an effort to communicate more directly with the taxpaying citizens of Grafton County, we,
the Grafton County Commissioners, are writing to you through your individual town or municipal
reports.
Last year (1978-79) the total county tax raised was $1,977,142.00. These monies were appro-
priated by the County Delegation and administered by the Commissioners. Some of the ways this
money was spent was in maintenance of our courthouse, nursing home, county farm, sheriffs
department, jail and house of correction, social welfare, etc.
The average number of patients in our nursing home is 140. The average daily census of the
Jail/House of Correction is 25. We had a total of 349 inmates in the Jail and 114 inmates in the
House of Correction during our fiscal year.
In addition to providing food for the nursing home complex and agricultural services for the
community, the farm also continually shows a profit. In our fiscal year 1979 the farm profit was
$60,654, due in part to sales of pigs at $5,500, cows at $27,000, wood at $1,800, hay at $2,100, milk
at $135,444 and produce at $48,129.
We have completed Phase II-Design of the sewage project and anticipate beginning construction
under Phase III m the spring. The total overall cost of the project is approximately $540,000, of
which $400,000 is federal grant, $110,000 State share and $30,000 County share.
We are making an effort to conserve energy, particularly in the courthouse building, and are
taking a hard look at any modifications in this so called "modern" facility that will make it a less
expensive consumer of fuel.
A trial dispatching service was instituted for 16 area fire departments and probably will be made
a permanent function during the latter part of 1979. A yearly fee is charged for this service.
Grafton County employs 230 people of whom we are very proud. It is because of these people that
Grafton County continues to operate efficiently and within budget.
There are many other concerns that we, the Commissioners, deal with. We invite the citizens of
Grafton County to take part in any of our regular meetings held each Monday morning at the
courthouse in North Haverhill.






from the Littleton Hospital
The Littleton Hospital looks forward to the challenges of the 1980's. In 1981 the hospital will
celebrate its 75th anniversary of service for the acute health care needs of residents and visitors
of the North Country. The hospital's course for the 80's was set by its trustees who formulated
this mission:
Provide a range of health care services to include Cardiology.General Medicine,
Internal Medicine, Obstetrics and Gynecology, Orthopedics, Pathology, Pediatrics,
Radiology, Surgery, a fully-staffed 24-hour a day Emergency Department and out-
patient care.
Enhance public awareness of personal health care through education and through
support of primary health care services.
Participate in cooperative regional hospital efforts to share services.
Be financially accountable and economical in every action taken.
As a result of the recently completed construction and renovation program, Littleton Hospital
is now a fully modernized 54-bed facility providing modern clinical and diagnostic support to a
highly talented and dedicated cadre of physicians who comprise the medical staff.
Littleton Hospital is a fully accredited not-for-profit organization directed by a Board of Trust-
ees who are elected residents of the communities within the hospital's support area.
To improve and update sophisticated medical equipment, the hospital looks for funds from
annual appropriations from supported communities, gifts and bequests from hospital friends
and supporters, grants from charitable foundations and revenue from benefits sponsored by
the hospital auxiliary and other civic clubs.
Littleton Hospital is committed to containing the cost of hospital care. Rates and charges are
fixed by the Trustees at levels to adequately cover the cost of operations and services rendered.
Town appropriations are a primary source of nonoperating revenue so necessary to keep the
Littleton Hospital equipped for the needs of modern medical and surgical practice.
During 1979, 2,582 patients were treated and discharged, 221 infants were born, almost 1,200
surgical procedures were performed and more than 9,600 individuals were treated in the Emer-
gency Department. Town appropriations contributed to quality of care each of these patients
























































l-3lJ <;i--I 1-dJ 1-5iJ








S J5 5 >>£;
"5^
rt ^ ^ (3j en
0>?OWhJ kJ « rt > S S < M jS
—1 eg m
0) P m a>
-^^^^








A TME T© [REHi^li^
At this time, it seems appropriate to recognize the impact upon our
town of the erection on Cannon Mountain forty two years ago of the
first modern aerial passenger tramway on the North American Conti-
nent. It is also time for recollection and fond, backward glances.
Just as in 1938 we hailed that achievement with great pride and
anticipation, in 1980 we acclaim its successor, the new Cannon
Mountain Aerial Tramway.
Alexander Bright, called "the father of the Cannon Mountain Tram-
way", a well known skier, and member of the U.S. Olympic Ski Team
returned from Europe in 1933 with an idea that he determined to
investigate. He believed that it would be feasible to construct to the
top of some mountain in New Hampshire a tramway that could carry
both tourists in the summer and skiers in the winter. His enthusiasm
led him in July of 1933 to contact the American Steel and Wire Co.
and ask them to make preliminary surveys to locate the best site for
a tramway and to estimate costs of construction. Many sites were
considered, but Cannon Mountain was recommended. Influential
factors were the volume of summer traffic through Franconia Notch,
the advantage of State and Federal ownership of eleven square
acres of land at the site, and the prediction that a tramway could be
erected there with minor cutting and alteration to the appearance of
the area.
Alexander Bright's idea appealed to an increasing number of peo-
ple because of the growing interest in skiing and the hope that an
influx of skiers would provide a much needed boost to the winter
economy of the region. Roland Peabody was a prime mover in
arousing the support that led to the introduction in the New Hamp-
shire Legislature of a bill which called for the erection of a tramway
on Cannon Mountain at a cost of $250,000.
On June 17, 1937, the bill was approved. How rapidly the project
took shape! Bids were called for on August 16, and the announce-
ment that the contract had been awarded to the American Steel and
Wire Company was made on August 26, 1937. The autumn of '37
saw commencement of construction of the first aerial passenger
tramway in North America. Detailed profile surveying had been
completed during the summer, and actual construction began in
September on what was to become a year-round attraction for
hundreds of thousands of vacationers over the next forty plus years.
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The prime contractor, American Steel and Wire assigned S. E.
Vandervoort as Field Engineer to tackle this formidable task.
Approximately four dozen men, comprised of riggers, painters,
laborers, carpenters, and advisory personnel were employed. Sand
and cement were backpacked up the mountain to be used in con-
structing cable anchorages. A %" cable was then hand-winched up
the mountain's face to the summit station site. This, in combination
with a donkey engine at the base, was then used to pull a %" cable,
and subsequently two 1 " cables to the summit. Wooden towers were
prefabricated at the base and systematically installed up the moun-
tainside to permit operation of a freight tramway. By December first,
the freight tramway was ready and crews were able to move rapidly
ahead with the task at hand. Damus Champagne, Sr., Winton Hunt,
George "Red" Cawley and Newt Avery were involved in the project
from its very beginning and were an integral part of its successful















In the following months, workers utilized 232 tons of steel, 32 car-
loads of sand, aggregate, and cement, and over four miles of cable.
Work continued through the winter months, with manual labor pre-
dominating. The counterweight pits were hand dug to a depth of
thirty five feet with pick and shovel. Rock drilling was done with
sledge and hand held bits. The freight tram carried materials to
tower locations and to the summit, but loading, unloading and requi-
site tasks were all done by hand.
With the advent of the spring of 1 938, the new tramway was near-
ing completion. Extending 5,41 feet, the Tram had a vertical rise of
2,022 feet. The two Tram cars, handsome in their forest green paint
and bearing appropriately the names of Lafayette and Lincoln, rode
silently and safely on two massive track cables, 5,787 feet in length,
1%" in diameter, and weighing 25.3 tons each. The track cables ran
over three steel towers, one rising 107 feet toward the sky, and the
other two reaching 85 feet. The traction or haul cable was a continu-
ous 1 1 ,200 feet which was broken only where it was attached to each
Tram car. The Lafayette and Lincoln, each with a capacity of 27 pas-
sengers and a conductor were electrically driven by a 100 horse-
power D.C. motor. In case of power failure, a gasoline driven
generator could supply energy. A 40 horsepower D.C. electrical aux-
iliary motor was also available. With an operating speed of 1 ,000 feet
a minute, a completed trip, including loading and unloading of pas-
sengers, was possible every seven minutes.
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It required just nine months to complete the construction of the
Cannon Mountain Tramway. The cost was $250,000, of which
$110,000 remained within New Hampshire. On June 28, 1938,
impressive and appropriate dedication ceremonies were held at the
Valley Station. The Tramway quickly became a major tourist attrac-
tion, carrying 1 33,204 passengers that first summer and averaging
over 125,000 passengers in succeeding summers.
"The next car for the summit of Cannon Mountain will be leaving in
seven minutes." That voice coming over the loudspeaker could be
heard in every parking lot, and was the introduction to a "safe,
smooth, scenic trip to the top of the Mountain". Waiting rooms and
services were available at both Valley and Mountain Stations. The
round trip fare was 950 for adults and 75C for children.
The Tramway Commission, which was authorized by the original
Tramway bill and chaired by James C. MacLeod of Littleton, elected
Roland E. Peabody as the first Managing Director. He served in this
capacity until his untimely death in 1950 and was succeeded by his
son, Roger Peabody. Newton Avery held the new title of Assistant
Park Manager for many years and served as acting Park Manager
following Roger Peabody's resignation in 1954. William Norton of
Sugar Hill was then appointed Park Manager, a position which he
continues to hold.
The winter of 38-39 brought the first paying winter customers to
Cannon Mountain. The skiers were greeted at the Mountain top by
the same spectacular views as admired in summer, and in addition,
the Richard Taft and the Cannon trails were an invitation. The C. C.
Corps had been busy during the summer of 1938, cutting the Can-
non trail. This now famous, intermediate ski trail, over two miles in
length, combined with the Taft trail and a practice slope which was
serviced by a rope tow, to offer challenge and satisfaction to winter
enthusiasts. No longer did skiers have to make a long climb to ski the
Taft trail, but could ride the Tramway, ski down the Race course, and
take a shuttle bus back to the Base Station. The first winter that sea-
son tickets were offered, the rate was $60.00.
Ensuing years would see Cannon Mountain grow and prosper and
become one of the major ski areas in the Country. The Tramway
would continue to be the focal point of this giant recreational com-
plex. Today, a season ticket costs $333.00, a reflection in part of the
growth of the Mountain. The Tramway and the Mountain have indeed
been a boon and a dominant factor in the development of Franconia
as a year round recreational area.
A list of those who were associated with the early years of the
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Tramway operation and who were responsible for its renown as a
respected tourist attraction and a reputable ski area would be long
indeed. It would have to include those who canne to Franconia to
work on the construction and remained to work in various capacities
at the Mountain and to make their homes nearby. Bill Hodge, Elwood
Lewis, Archie Straw and Roy Bowles comprise a special list of those
who helped, each in his own way, to create the atmosphere of the
mountain. Then there were the young men in their custom-designed
uniforms who were the first summer guides and became the first
paid, professional ski patrol in winter. How many high school boys,
who earned their rides on the Tramway by packing ski trails after
each snow fall and who learned their skiing skills on the Mountain
went on to become racers and bring glory to the name of Cannon!
The name of Roland Peabody would be at the top of the list, for his
leadership and management during the early years did much to
shape the image of Cannon Mountain and build its reputation.
Almost all the men and women who worked at Cannon during the
early years and who were responsible for giving the Mountain
almost a family atmosphere which appealed to the skiers, are no
longer there in their various positions. The traditions that were estab-
lished remain, and there are many in Franconia and in the area who
remember.
Wherever possible, credit for photographs has been given in the
picture caption.
Appreciation is extended to all who have contributed information,
photos or material, especially the following: Charles Trask,Damus
Champagne, Sr., Don Eastman, William Norton, Austin Macaulay
and the Peabody family.
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Lowell Thomas made an evening news broadcast from both the Valley and
Mountain Stations. Seated between Roland Peabody and his announcer, he is
about to go "ON AIR" in front of the Valley Station fireplace.
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Roland Peabody <fe Lowell Thomas on the summit of Cannon Mountain in 1939.
Picture on the outside back cover is of the two cars near the "26" Tower. Halfway
point is approximately fifty feet on this uphill side of that tower. The Tramcars
originally had lights for night operation, and the outside ski racks which are
visible. The tower headframes for cable maintenance were added at a later date.
Both photographs by C. Trask.
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